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Introduction

Best in Class Business Technology helps you to do more with less.

In the last few years, there have been rapid advances in cloud services, artificial intelligence, data
management, IT services, and more that can make an impact on your business.

There are now so many business solutions available that it can be overwhelming and difficult to decide
on the ‘right’ solution for your needs. You want to make choices that let you focus on your core business,
not on the technology that helps operate it.

The solutions we offer in this document are those that are the most common and which we have tried
and tested for our clients.

We recommend that all business carry out regular System Improvement Reviews to identify inefficient
internal systems and processes, as well as new solutions on the market. These should focus on:

1. Your Pain Points - technology should help you run your business more efficiently, if it isn't, why
is this? Do you require further training or is it out-dated and no longer suitable for your needs?

2. Team Insights - your team are the ones dealing with your systems day-in/ day-out. Speak to
them, understand what their most repetitive tasks are and what is the most time-consuming part of
their job. There might be new systems that can now improve these processes or the systems in place
may no longer be suitable.

3. Your Budget - do you know how much you intend to invest each year on your IT infrastructure?
This will help you prioritise on those tasks that need improving first.
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Cloud Accounting Software Debtor Tracking

Xero Chaser

Get a clear overview of your financial position, c H AS E R Get your invoices paid on time
whenever you need it

Automatically chase your invoices

Xelo

g(:;igzgriaster with mobile invoicing and automatic p—————— Cregiie ausiomisad dheser amels

. . . Reduce your debtor days
Multi-user access makes it easy to collaborate online

with your team and advisors

Save time on paperwork with automatic bank

transaction imports and reconciliations Chaser addresses two important problems:

1. Getting your invoices paid on time. £225billion in late payments is owed to UK
SMEs.

2. Reducing the time spent on chasing customers to pay invoices. UK SMEs spend 33
hours per year chasing late payments.

Combine payroll with your accounting software

Our cloud accounting system of choice for small to mid-sized businesses is Xero. The beauty
of this software is the flexibility it gives you to run your business from work, home, or on The average Chaser user sees a £4,400 cash flow boost per £100,000 turnover, and saves 7.3
the go. You can be confident that you have an up-to-date picture of how your business is hours a week on credit control activities.

doing, no matter where you are. Chaser securely connects to your Xero account and allows you to set the chasers/email
By using an industry-leading Cloud Accounting system you get instant access to the information you communications that you want your customers to receive.

really need, putting you in complete control of your numbers and your business. Chaser will never chase any unpaid invoices without notifying you beforehand. It will always have

Moving to an efficient, cloud accounting software is even more important with Making Tax Digital, up-to-date information from Xero so invoices that have already been marked or reconciled as
which will mean that you will have to keep digital financial records and submit these to HMRC, fully paid will never be chased. Chaser will also give you the flexibility to match what you would
at least quarterly. This comes into effect in April 2019 for VAT purposes and will affect businesses do if chasing personally: to chase different customers in different ways; and to chase multiple
registered for VAT and above the VAT threshold of £85,000. invoices for the same customer in one chaser rather than sending separate communications.

Chase 1 02:00 PM

Cricket Coaching Camps: invoice INV-0097

To: _Dnna[d angldsgn 5Jul 2018
From Ben King
To Donald Ronaldson
Cc RERRrER @ sHskahrem
Subject Cricket Coaching Camps: invoice INV-0097

Attachments  INV-0097.pdf

Hi Donald,
I hope you're well.

neo - { We have yet to receive payment from yourselves of £1,320 in respect of our
TAXINVOICE — fop in = invoice INV-0097 which was due for payment on 15 June.

I would be really grateful if you could let me know when we can expect to
receive payment.

Best regards

Ben

6 Raffingers @



Bills and Expenses Reporting

Receipt Bank Futrli

FUTRLIE R

¢ Simplify your expense process for the whole team

e Submit receipts and invoices whilst you are out and
about

o Automate rules and processes to reduce time spent on
bookkeeping

¢ No duplication or lost information as all data is saved
securely in the cloud

U _

Receipt Bank saves time through more straightforward and real-time accounting. Futrli works alongside Xero to provide you with complete clarity of your data, allowing
The key benefit of Receipt Bank is its simplicity, allowing you to easily get receipts and invoices into you to visualise and track your financials, as well as plan for the future.

Xero. You can take a picture using the Receipt Bank mobile app, send an email to your unique What makes Futrli so valuable is that every transaction from the beginning of time can be imported,
Receipt Bank email address or link it straight up to your PayPal account. Never will you have to which means absolutely any KPI can be looked at in real-time for operational, retrospective and
worry about losing a receipt again. future analysis. And if anything is amiss, you are always the first to know.

You can also use Receipt Bank to better manage your own and employee expenses. You can oversee With Futrli, you can create anything from simple budgets to complex forecasts instantly and in a
the whole process, and become more efficient at doing your own bookkeeping, or you can take a format to suit you. Ideal for any business meeting.

picture and leave the magic up to your accountant. Essentially, Futrli gives you back control. Through connecting to Xero and its live bank feeds

Receipt Bank not only saves you time, but gives you the opportunity to stop working in your business you can log-in at any point and have instant, up-to-date financial information about your
and start working on your business: we know you didn’t go into business to do bookkeeping. business. Through gaining complete visibility, Futrli can help your agency grow and become more
profitable.

Profit and Loss t 8x & |ncome Comparison i 88X & Income Vs Direct Costs taxa
Business Performance For the Quarter Ended 31.01.... Comparing Temp VS Perm Showing Monthly Change in "Income" and "Direct Co...
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» Income £181,487 £107,26° Temp. Sales £84.468 £83,001 Income. £118,118 £112,121 £104,1
Perm. Sales £34,630 £29,120 Income Growth £5515 (£6.996) (7.
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Payments HR and Payroll

GoCardless Deputy
I A Y
GOCARDLESS NDEPUTY
e Hassle free way for your customers to pay - set up o Automatically calculate overtime, penalty rates and
Direct Debit mandates in minutes allowances
e Collect payment for any Xero invoice on time - perfect o Completely scalable for businesses with 5 to 50,000
for invoice and subscription payments employees
e Save time - schedule payments and automatically ¢ Find available staff, create and publish schedules in
reconcile invoices when payment is collected minutes
GoCardless helps businesses to collect recurring payments from customers across Europe. Deputy is an all-in-one employee scheduling, time and attendance and communication
Direct Debit is the ideal payment method for taking recurring payments. GoCardless allows you software that seamlessly integrates with Xero.
to set up direct debit mandates in minutes, enabling you to collect payment for fixed (e.g. rent, Deputy works for businesses with 5 to 50,000 employees and allows for easy integration with

subscriptions, retainers) and variable (e.g. quarterly consulting work) amounts easily. Xero. This means any information can be synced, such as employee details, leave requests

By integrating with Xero too, GoCardless enables you to reconcile payments and invoices automatically, and timesheets.

improving your cash flow and reducing your admin. You can even streamline your invoicing by assigning billable hours to your clients based on

GoCardless allows you to take control of your payments, ensuring your invoices get paid on time, employee timesheets.

every time via Direct Debit.

10 Raffingers @



Financial Services

CRM

12

Marketinvoice

4 MARKETINVOICE

Improve your cash flow with invoice finance and
business loans

Get funding against specific invoices from a single or

handful of debtors
Get funding against all your outstanding invoices
Get funding against contracts, licences and retainers

Marketlnvoice offers business loans and invoice finance solutions. Their integration with
Xero means a quick and simple process, from application through funding.

Whether you are struggling to maintain a healthy cash flow or need access to cash to take on new
projects, invest in growth or pay your staff and suppliers, Marketinvoice can help.

The integration with Xero also means you can apply in minutes. Marketlnvoice will access the
information they need to review your application, so you'll be done in just a few clicks.

Insightly

(A 4 w
ns
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Grow your business faster than ever before by building stronger customer relationships,
and exceeding expectations every step of the way.

Insightly is an affordable customer relationship management (CRM) and project management
application that provides a lot of value by helping small-to-medium-sized businesses manage
customers more efficiently.

Insightly Xero integration gives you a complete picture of your business from early prospect
communication, through the sales process to invoicing and payments.

Project Management

Workflow Max

Workﬂ.OW@ Create instant quotes for your clients

Improve your cash flow with paperless and bulk
invoicing

Easily assign jobs, track timelines and receive
notifications when projects are running late

View performance reports at a glance and build your
own

From leads to quotes, to time-tracking, all the way to invoicing - WorkflowMax all-in-
one, cloud-based job management software is the modern and efficient way to run your
business.

WorkflowMax offers you everything you need to manage your workflow in one single
integrated cloud-based solution.

Online Marketing

BOMA

BOMA

\ ,

If you have limited marketing resources, BOMA makes it easy to deliver content to your
audience, without having to invest time or resource into creating it yourself.

BOMA brings together all your email and social media platforms in one place. There’s no need
to switch between accounts or re-create content — with a few clicks, you can easily create and
share content across all your communication channels.

BOMA also provides email template options making communicating with your customers easy,
professional and cost-effective. There’s no need for design skills or extra marketing resource.

13



